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HAPPY
NEW
YEAR

At the far end of Potomac Park in Washington, D.C. is
“The

Awakening” by J. Seward Johnson, Jr. It is an enormous

one of the world’s truly intriguing sculptures :

statue of a bearded giant arising from a bed of sand.
What is intriguing, however, is not what can be seen
but, more importantly, what remains hidden. At one
end of the football-field-sized field is a partially exposed
face as big as a passenger car. Slightly downfield is a
huge arm rising up to the sky on one side and, on the
other side, a gigantic wrist and hand just peeking above
the surface. Farther down the field is a bent knee
seemingly shaking off the sand in which this giant has
been buried and on the other side a few protruding toes.
And that’s it. The enormity of the rest of the giant’s
body — presumably still covered in the sand — can only
be imagined.

I recalled this statue as I thought about our business
over the past year and as I look forward to our business
in the future. We have just gone through a year of
many changes in which we have experienced our own
“awakening”. We've learned that, like the rest of the
world, pricing does matter. We've discovered that
many of our customers are willing to accept lower
levels of service in exchange for being able to stretch
their budgets just a little farther. We've experienced
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the changes that technological innovation can bring.
We've seen the effects of “outsiders” on our secure
business. We've faced the twin devils of lower sales and
lower profits because we have had difficulties adjusting
our business ways to the ways of the market. We have
had our eyes opened to a new set of realities . . . indeed,
we have had our “awakening”.

Like that statue in
Washington, I believe that what can’t yet be seen is

But how do we respond?

imminently more interesting than what we have seen so
far. It is surely the promise of the next stage that is
more interesting and more important for us. It is this
part which should be gradually exposed over the
coming year in which we should seek our opportunities
and respond to the challenges with a positive attitude.
Through our own awareness of our own business we
should convince those who see us of our strength, our
will and our resolve to tackle the issues of which we
continue to become aware, to which we are
Our body, like that of the buried giant,

possesses great power and stamina. This is the year we

“awakened.”

need to rise up from the sand in which we have been
buried, stand tall, and exhibit our ability to make the
changes necessary for each other’s survival and

prosperity.
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